






















2023 2022

Current assets:
Cash and cash equivalents $ 16,506,540 15,608,812
Restricted cash and investments (Notes 5 and 11) 283,196,811 270,886,915
Accounts receivable, net:

Customers, less allowances of $2,465,779
in 2023 and in 2022, respectively (Note 1) 34,910,522 31,818,585

Unbilled revenues, less allowances of $1,702,361 in 2023 and 2022 36,886,575 34,335,488  
Prepaid expenses 1,266,844 1,253,897

Total current assets 372,767,292 353,903,697

Noncurrent assets:
Capital assets (Note 4):

Depreciable, net 1,405,742,279 1,404,256,601
Nondepreciable 213,045,569   127,979,477  

Total noncurrent assets 1,618,787,848 1,532,236,078   
Total Assets 1,991,555,140 1,886,139,775   

Deferred charges (Note 2) 113,317,057   141,030,508  

Current liabilities:
Payable from current assets:

Accounts payable 36,872,345 24,179,236  
Other accrued liabilities 17,206,515 22,651,912  
Commercial paper notes (Note 6) 80,000,000 35,000,000  
Interim loan 1,607,750 —
Current portion of long-term notes (Note 5) 6,664,823 6,138,087
Current portion of revenue bonds (Note 5) 28,477,208 30,529,476  

Total current liabilities 170,828,641   118,498,711   

Noncurrent liabilities:
Long-term notes (Note 5) 33,686,478   30,646,513   
Revenue bonds, net (Note 5) 456,297,157   487,674,381  
Net pension liability (Note 9) 38,989,860 46,855,560  
Net OPEB liability (Note 10) 32,062,928 39,616,243  
Other long-term liabilities 4,552,128 4,550,357

Total noncurrent liabilities 565,588,551 609,343,054
Total Liabilities 736,417,192 727,841,765

Deferred credits and reserves (Note 3) 959,885,444   890,763,421  

Commitments and contingencies (Notes 12 and 14)

Net position:
Net investment in capital assets 1,002,874,524 944,498,467  
Restricted for debt service 52,738,942 51,804,373  
Restricted for capital assets 247,895   542,177  
Restricted for debt covenants 71,567,315 66,418,203  
Unrestricted net deficit (718,859,115)  (654,698,123)  

Total Net Position $ 408,569,561   408,565,097   

See accompanying notes to financial statements.

BOSTON WATER AND SEWER COMMISSION

Statements of Net Position

December 31, 2023 and 2022

Deferred Inflows of Resources

Net Position

Deferred Outflows of Resources

Liabilities

Assets
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2023 2022

Operating revenues:
Water and sewer usage (Note 1) $ 450,880,932   445,984,547 
Fire pipe 5,428,308 5,327,520 
Other 7,169,673 7,670,726

Total operating revenues 463,478,913   458,982,793   

Operating expenses:
Operations 102,039,950   104,906,679 
Maintenance 11,863,427 12,480,425
MWRA assessment (Note 7) 249,344,505   245,958,491 
Depreciation and amortization 28,071,213 27,044,814 

Total operating expenses 391,319,095   390,390,409   

Excess operating revenues 72,159,818   68,592,384   

Nonoperating revenue (expense):
Investment income 12,970,575 6,991,769 
Interest expense (14,672,877)  (14,622,176)  

Total nonoperating net expense (1,702,302)  (7,630,407)  

Excess revenues before capital grants and
contributions and transfer requirements 70,457,516 60,961,977 

Capital grants and contributions: (Note 1) 7,404,139   13,665,469   

Excess revenues before transfer requirements 77,861,655   74,627,446   

Excess revenues used to fund reserves and other deferrals (Note 3) (77,550,273)  (67,386,201)  
Change in accumulated revenues used to offset future rates (Note 3) (306,918)  (294,178)  

Changes in net position 4,464   6,947,067   

Net position, beginning of year 408,565,097   401,618,030   

Net position, end of year $ 408,569,561   408,565,097   

See accompanying notes to financial statements.

BOSTON WATER AND SEWER COMMISSION

Statements of Revenues, Expenses and Changes in Net Position

Years Ended December 31, 2023 and 2022
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2023 2022

Cash flows from operating activities:
Receipts from customers $ 457,835,889   454,018,649   
Payments to suppliers (280,080,224)  (285,945,748)  
Payments to employees (76,420,404)  (80,686,907)  

Net cash provided by operating activities 101,335,261   87,385,994   

Cash flows from investing activities:
Investment income 12,970,575 6,991,769
Sales of investments 231,314,205   208,835,273   
Purchases of investments (229,731,376)  (231,314,205)  

Net cash provided by (applied to) investing activities 14,553,404   (15,487,163)  

Cash flows from capital and related financing activities:
Purchase of capital assets (111,793,857) (61,205,541) 
Proceeds from long-term notes 9,704,787 3,569,490
Payment of long-term notes (6,138,086) (6,835,211) 
Payment of revenue bonds (30,225,000)  (26,140,000)  
Proceeds from commercial paper 45,000,000   20,000,000   
Proceeds from interim loan 1,607,750   —    
Capital grants and contributions 7,404,139   13,665,469   
Payment of interest (16,657,945)  (23,723,310)  

Net cash applied to capital and related financing activities (101,098,212)  (80,669,103)  

Net increase (decrease) 14,790,453   (8,770,272)  

Cash and cash equivalents, beginning of year 109,286,971   118,057,243   

Cash and cash equivalents, end of year $ 124,077,424   109,286,971   

Reconciliation of operating income to net cash provided by
operating activities:

Excess operating revenues $ 72,159,818   68,592,384   
Adjustment to reconcile operating income to net cash:

Depreciation and amortization 28,071,213   27,044,814   
Bad debts 101,914   550,528   
Deferred outflows of resources 17,566,874   (42,117,491)  
Change in assets and liabilities:

Accounts receivable, net (3,193,851)  (1,633,464)  
Unbilled revenues (2,551,087)  (3,881,208)  
Prepaid expenses (12,947)  (330,195)  
Accounts payable 9,863,983   2,797,847   
Other accrued liabilities (5,253,412)  9,202,111   
Other long-term liabilities 1,771   1,182,863   
Net pension activity (7,865,700)  25,198,645   
Net OPEB activity (7,553,315)  779,160   

Net cash provided by operating activities $ 101,335,261   87,385,994   

Cash and cash equivalents are comprised of the following:

Cash and cash equivalents $ 16,506,540   15,608,812   
Money market in restricted cash and investments 58,445,701   50,386,915   
Cash in restricted cash and investments 49,125,183   43,291,244   

Total $ 124,077,424   109,286,971   

See accompanying notes to financial statements.

BOSTON WATER AND SEWER COMMISSION

Statements of Cash Flows

Years Ended December 31, 2023 and 2022
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2023 2022

Cash and cash equivalents $ 2,790,996   —    
Investments:

Mutual funds 9,700,772 8,554,304  
Equity 15,904,583 15,426,405  
Fixed income 13,577,493 8,225,603  
Pooled index fund 8,180,601 6,504,134  

Receivable 4,000,000 3,500,000  

Total Assets 54,154,445   42,210,446  

Restricted for OPEB purposes 54,154,445 42,210,446  

Total Net Position $ 54,154,445   42,210,446   

See accompanying notes to financial statements.

Net Position

BOSTON WATER AND SEWER COMMISSION

Statements of Fiduciary Net Position

Other Post-Employment Benefits ("OPEB") Trust Fund

December 31, 2023 and 2022

Assets
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ADDITIONS: 2023 2022

Contributions:
Employer $ 10,397,949 10,373,789

Total Contributions 10,397,949 10,373,789

Investment earnings:
Investment income 5,123,050 (3,683,330)  
Less investment expenses (54,072)  (54,040)  

Total net investment income 5,068,978 (3,737,370)  

Total additions 15,466,927 6,636,419

DEDUCTIONS:
Benefit payments 3,522,928 3,249,909

Change in Net Position 11,943,999 3,386,510

Net Position Restricted for OPEB
Beginning of Year 42,210,446 38,823,936

End of Year $ 54,154,445 42,210,446

See accompanying notes to financial statements.

Years Ended December 31, 2023 and 2022

Other Post-Employment Benefits ("OPEB") Trust Fund

Statements of Changes in Fiduciary Net Position

BOSTON WATER AND SEWER COMMISSION

- 14 -
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Year ended December 31, 2023 December 31, 2022 December 31, 2021 December 31, 2020 December 31, 2019 December 31, 2018

Total OPEB liability:
      Service cost 1,851,144$               2,407,433$               2,041,742$               2,190,830$               2,134,311$              2,069,043$              
      Interest 4,916,522                 4,708,030 4,210,950 4,891,289 4,646,844 4,394,786
      Change in benefit terms - - - (10,574,843) -                               -                              
      Differences between expected and actual experience - 5,975,433 - (965,764) - -                               
      Change in assumptions 1,145,946                 (5,675,317)               7,630,285                 (292,259)                  (264,108)                  -                               
      Benefit payments (3,522,928)               (3,249,909)               (3,064,401)               (2,887,704)               (2,783,496)               (2,480,017)               

           Net change in total OPEB liability 4,390,684                 4,165,670                 10,818,576               (7,638,451)               3,733,551                 3,983,812                 

Total OPEB liability, beginning of year 81,826,689               77,661,019               66,842,443               74,480,894               70,747,343               66,763,531               

Total OPEB liability, end of year 86,217,373               81,826,689               77,661,019               66,842,443               74,480,894               70,747,343               

Plan fiduciary net position:
      Contributions - employer 10,397,949               10,373,789               6,958,809                 3,867,341                 4,200,341                 6,301,842                 
      Net investment income 5,068,978                 (3,737,370)               3,955,845                 1,155,302                 4,519,177                 (596,759)                  
      Benefit payments (3,522,928)               (3,249,909)               (3,064,401)               (2,887,704)               (2,783,496)               (2,480,017)               

           Net change in plan fiduciary net position 11,943,999               3,386,510                 7,850,253                 2,134,939                 5,936,022                 3,225,066                 

Plan fiduciary net position, beginning of year 42,210,446 38,823,936 30,973,683               28,838,744               22,902,722               19,677,656               

Plan fiduciary net position, end of year 54,154,445               42,210,446               38,823,936               30,973,683               28,838,744               22,902,722               

Net OPEB liability, end of year 32,062,928$             39,616,243$             38,837,083$             35,868,760$             45,642,150$             47,844,621$             

Plan fiduciary net position as a percentage
     of the total OPEB liability 62.81% 51.59% 49.99% 46.34% 38.72% 32.37%

Covered payroll 41,815,040$             36,695,765$             37,976,646$             38,809,388$             35,533,839$             35,472,896$             

Net OPEB liability as a percentage of covered payroll 76.68% 107.96% 102.27% 92.42% 128.45% 134.88%

Notes:
This schedule is presented to illustrate the requirement to show information for 10 years. 
However, until a full 10-year trend is compiled, information is presented for those years
in which information is available.

This schedule is presented using the optional format of combining the required schedules
in paragraphs 57a and 57b of GASB 75.

BOSTON WATER AND SEWER COMMISSION

Schedule of the Changes in Total OPEB Liability and Related Ratios (Unaudited)

Other Postemployment Benefit ("OPEB") Trust
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2023 2022 2021 2020 2019 2018

Actuarially determined contribution 6,975,377$      5,156,298$      4,256,512$      4,077,414$      4,859,090$      4,688,044$      
Contribution in relation to the 
     actuarially determined contribution 10,397,949      10,373,789      6,958,809        3,867,341        4,200,341        6,301,842        
Contribution deficiency (excess) (3,422,572)$    (5,217,491)$    (2,702,297)$    210,073$        658,749$        (1,613,798)$    

Covered payroll 41,815,040$    36,695,765$    37,976,646$    38,809,388$    35,533,839$    35,472,896$    

Contributions as a percentage of 
     covered-payroll 24.87% 28.27% 18.32% 9.96% 11.82% 17.77%

Notes:
This schedule is presented to illustrate the requirement to show information for 10 years. 
However, until a full 10-year trend is compiled, information is presented for those years
in which information is available.

The actuarial methods and assumptions used to calculate the total OPEB liability are
described in Note 10 to the financial statements.  
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Schedule 1

2023 2022
Revenues:

Water revenue $ 183,566,041   179,012,241   
Sewer revenue 267,314,891   262,396,440   

Subtotal 450,880,932   441,408,681   

Less:
Adjustments 12,902,529   14,062,606   
Discounts 3,407,625   3,440,140   
Bad debt 101,914   550,528   

Subtotal 16,412,068   18,053,274   

Net billed charges 434,468,864   423,355,407   
Prior year surplus 758,941   464,760   
Miscellaneous revenues:

Late charge revenue 2,208,594   2,082,882   
Investment income 8,201,266   4,370,282   
Fire pipe revenue 5,428,308   5,327,520   
Other income 7,169,673 7,670,726   

Total revenues 458,235,646 443,271,577   

Direct operating expenses:
Salaries and wages 61,641,458   63,762,998   
Overtime wages 2,586,246   1,676,989   
Fringe benefits 9,087,147   8,309,345   
Supplies and materials 2,563,779   2,711,659   
Repairs and maintenance 11,863,427   12,480,425   
Utilities 1,568,410 1,535,354   
Professional services 5,013,560   3,741,496   
Space and equipment rentals 309,224   339,060   
Other services 1,643,931   1,271,151   
Insurance 1,207,580   1,101,718   
Travel and training 64,318   64,899   
Damage claims 217,726   2,374,320   
Inventory 19,158   5,848   
Capital outlay 95,103   81,320   

Total direct operating expenses 97,881,067   99,456,582   

Nonoperating expenses:
MWRA assessment 249,344,505   245,958,491   
Capital improvements 37,516,591   20,940,294   
Principal payments 36,363,087   32,975,211   
Interest expense 15,948,521   16,944,597   
Deposits to reserve funds 19,912,000   26,034,000   
SDWA assessment 204,016   203,461   

Total nonoperating expenses 359,288,720   343,056,054   

Total current expenses 457,169,787   442,512,636   

Current year rate surplus $ 1,065,859   758,941   

This supplemental schedule presents the Commission’s revenues and expenses on the basis that is
presented in the Commission’s budget and rate-setting documents. See Note 1 in the notes to the
basic financial statements for the differences between this supplemental schedule and GAAP.

See accompanying Independent Auditor's Report.
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